Bournemouth Archery Club
Operating Procedures re Outdoor & Indoor Ranges at Chapel Gate, 
August 2025
 1.    General Club Policy:
[bookmark: _Hlk161233188]These Operating Procedures have been designed to ensure that members can enjoy their archery in a safe and pleasant environment when shooting at Chapel Gate.  
We are all learning to live with Covid and this means that we need to take sensible measures to protect ourselves and our fellow archers. We clearly have a duty to protect the health and safety of all our members, so a measured and cautious approach is considered a sensible way forward to support this objective.  
Maintaining safety is a key objective whenever members shoot at the Sports Campus, both outdoors and indoors. We shoot at a multi-sport centre, so we have to be aware of the risks this poses with us sharing the Sports Campus with a number of different sports and their visitors. Therefore, whilst we take every effort to mitigate these risks via regular Risk Assessments and the appointment of Field/Range Captains for every session, members have to remain vigilant at all times. 
2.    Outdoor Range:
We are required by the Uni to have Field Captains and First Aiders cover available at all our practice sessions so we will continue with the Eventbrite booking procedure. The booking system also supports a tracking requirement allowing a double check record against the Daily Log-in Diary filled in by archers or the FC in case there is an issue. The nominated FC will continue to check the log-in details of members and any guests attending their session. 
The lanes on the outdoor range can all be shared and can have up to four members per lane sharing a target giving us 32 spaces over eight lanes per session. Plus, we have two extra lanes designated 8(A) & 8(B) designed for use by disabled archers. However, when there is extra demand, these lanes can be used by other archers. There will be 10 target trolleys available so that in two lanes archers can have different target distances if they wish.
Booking a session lane space means you have reserved a lane slot to shoot in. You can adjust your lane position when you arrive to shoot, finding a suitable distance that another member is shooting and can share a target, or move into a spare lane that is not being used. If a spare target trolley is available, you can use that for a different distance in the lane you have booked.
3.    Shared Facilities:
[bookmark: _Hlk161834734]Please replace target faces onto the rack in the clubhouse/changing room on C1 after use if they are reusable. Do not put wet faces onto the rack as they soak through to the others and ruin them. Also, please return your target pins to the appropriate storage box at the end of your session.  
Please ensure that the clubhouse or ‘Home’ changing room on Cricket 1 is left clean and tidy for others to use. Regular cleaning will be arranged as part of the club’s Risk Assessment. The clubhouse fridge, microwave, and club kettle are also available for use by members. 
There is a toilet in the ‘Home’ changing room on Cricket 1 and in the Football portacabins near American Football/Mini Rugby – please ensure that you clean them after use for the benefit of other members; there are wipes available for this purpose. Other toilets are available in the main Sports Campus clubhouse. In addition, hand sanitiser will continue to be available for those wishing to use this.  
4.    Indoor Range:
We use the Gun Club’s indoor range at Chapel Gate for our indoor shooting season. All sessions require prior booking via the Eventbrite app – note there is a range fee per session to cover the hire charge. The indoor season normally runs from October to February; details of our usage and the appropriate session fee will be notified via our website and in our Club newsletter. 
We no longer request members to wear face masks in the indoor range, but we expect other members to show respect to those who choose to do so.
[bookmark: x__Hlk117155742]There is a toilet in the indoor range. Again, we ask members to clean it after use and wipes will be available for this.  Other toilets are available in the main clubhouse. In addition, hand sanitiser will continue to be available for those wishing to use this.  
  5.    Conduct at the Range/Sports Campus:
· All members are expected to comply with the AGB Rules of Shooting, Club rules and Bournemouth University rules relating to using the Sports Campus at Chapel Gate.
· Similarly, we expect all members to adhere to the AGB Code of Conduct which can be found on the AGB website and at our shooting locations.
· We expect all members to always show courtesy and respect to other members.
· Any member should raise concerns regarding Safeguarding issues with the Club’s Safeguarding Officer – contact details can be found on the Safeguarding notice board and the Club’s contact list at our shooting locations.
· Members should continue to monitor themselves for Covid symptoms and must stay away from the club when necessary.
· Anyone testing positive should self-isolate for five days (if aged under 18 this is reduced to three days) as per the current NHS recommended guidance.
· We all have a duty to try to protect one another. We of course expect all members to be considerate of each other and respect their personal decisions as to taking health and safety precautions. 
· Social mixing can take place away from the shooting line, but members should respect others’ space.
· The procedure re lost arrows remains as previously with details being given to the Field Captain for noting in the ‘Lost Arrow’ file.  It is the member’s own responsibility to look for their lost arrows, but as per normal archery etiquette other members can help to look.
· If you are at the end of your session and you wish to continue, you may check the booking system and book the next session if available.
· Rubbish should be put in the appropriate marked bins apart from food items which should be taken home to avoid the attention of vermin.

6.    Coaching:
Coaching will be provided in line with AGB guidance. Details of future coaching sessions will be advised to members via email and the club website.  Currently we have five qualified coaches: Alan Hayden, Ian Sheppard, Alison Innes, Mike Lockyer and Duncan Macgrath.  
 7.  Club Smoking Policy:
Please note that the Club’s Smoking policy is designed to support the University’s objective to achieve a total no-smoking environment at Chapel Gate. Currently, no smoking is allowed outdoors within 5m of any building or structure at the Sports Campus. In view of the risks associated with passive smoking we request that members only smoke in a considerate manner so as not to cause concerns to other members. In this respect, smokers should seek a discrete area at least 5m from other archers and in a down-wind position to avoid smoke drifting across to other members. Smoking is not permitted on the actual shooting range at any time! Smoking also includes vaping and e-cigarettes.
8.    Health & Safety:
· These operating procedures are subject to the written Risk Assessments that are available to all members of the Club. 
· Whilst all practice sessions will be supervised by a Field/Range Captain please remember that safety is the responsibility of all archers. If you see a potential safety issue whilst shooting immediately call ‘Fast’ to ensure that other archers on the shooting line are made aware.
· A First Aid kit and Club AED (defibrillator) are available in the orange trolley that comes out each outdoor session – confirm location with the Field Captain.
· A list of Club First Aiders can be found at our shooting locations.
· In any real emergency phone 999 immediately to get assistance (use the ‘what3words’ address for Capel Gate: ‘spout.panels.zest’ for the main clubhouse, or more specifically for C1 it is ‘usual.learns.limbs’,  for Mini Rugby use ‘river.cost.served’, and for the Rifle range use ‘boil.harder.slows’ when giving directions to the emergency services. Then promptly advise BU Chapel Gate staff via tel. number: 01202 965965 or 07548 153189. If the BU staff cannot be contacted, immediately advise the University by phoning 0120 962222 (available 24 hours). Staff will then decide on the appropriate team to contact to deal with the incident.
· All major incidents, including ‘near misses’ should be reported as soon as possible to the Chairman or any Committee member (see Club contact details list at shooting locations).
· All accidents, incidents, and ‘near misses’ must be reported to Chapel Gate staff. This will normally be done by a member of the Committee via the online reporting form: https:/forms.bournemouth.ac.uk/AccidentAndIncident#/reporting Person.
 9.    Summary:
 Please follow these updated operating procedures – they are designed to ensure all members can enjoy their archery experience, and to protect your own health and safety and that of your fellow members. The procedures and Risk Assessments will be subject to regular review by the Committee to ensure they remain valid in the light of any changes in circumstances. 
The Committee, August 2025
